We live in exciting times. As nurses, we are participants in a time of tremendous change in nursing and in healthcare.
Massachusetts (MA) Department of Higher Education, in coordination with nurses from Massachusetts nursing practice and education settings, developed the framework for professional nursing called theNurse of the Future (NOF) Nursing Core Competencies (NCC). Their work began in 2006 with completion of the model in 2010. Work continues today on this important document and model (Massachusetts Department of Higher Education).
The Nurse of the Future Nursing Core Competencies Model includes the following competencies.
· Patient-centered care
· Professionalism
· Informatics and technology
· Evidence-based practice (EBP)
· Leadership
· Systems-based practice
· Safety
· Communication
· Teamwork and collaboration
· Quality improvement
(Massachusetts Department of Higher Education, 2010, p. 4).
We will consider each of these competencies during NR351. These form the foundation for the remaining courses.
The QSEN Institute is another set of competencies for the nursing profession. The Robert Wood Johnson Foundation has funded quality and safety education for nurses (known as QSEN) since 2005, in response to the Institute of Medicine's recommendations for physicians and healthcare (Hood, 2014). QSEN aims to “address the challenge of preparing future nurses with the knowledge, skills, and attitudes (KSAs) necessary to continuously improve the quality and safety of the healthcare systems within which they work" (QSEN Institute, 2014, "About QSEN: Project overview," para. 1).
QSEN KSAs specific to the prelicensure nurse or the graduate nurse include the following.
· Patient-centered care
· Teamwork and collaboration
· Evidence-based practice (EBP)
· Quality improvement (QI)
· Safety
· Informatics
(QSEN Institute, 2014, “Competencies," para. 1)

You may want to go to http://qsen.org/, and explore this website for further information regarding this important initiative in nursing today.
Reflection
How do the QSEN competencies relate to Nurse of the Future Nursing Core Competencies?
The Essentials of Baccalaureate Education for Professional Nursing Practice were developed by the American Association of Colleges of Nursing (AACN). This document defines “the fundamental knowledge, values, and professional behaviors expected of the bachelor’s-degree nursing graduate” (“Essentials of Baccalaureate Education,” 2014, Background section, para. 1). This document is commonly called AACN BSN Essentials.

Note
You’ll find a link to the latest version (2008) of this document in the Webliography.

The Essentials of Baccalaureate Education for Professional Nursing Practice framework for nursing education is designed to meet the needs of the profession and healthcare in the 21st century. The nine essentials include the following.
I. Liberal education for baccalaureate generalist nursing practice
II. Basic organizational and systems leadership for quality care and patient safety
III. Scholarship for evidence-based practice
IV. Information management and application of patient care technology
V. Healthcare policy, finance, and regulatory environments
VI. Interprofessional communication and collaboration for improving patient health outcomes
VII. Clinical prevention and population health
VIII. Professionalism and professional values
IX. Baccalaureate generalist nursing practice
(“The essentials of baccalaureate education,” 2008, p. 3–4)
Reflection
How do the AACN BSN essentials relate to nurse of the future nursing core competencies and the QSEN competencies?

Student Success Strategies Resource
Chamberlain has prepared an excellent resource just for RNBSN students. It is called Student Success Strategies. You’ll find this resource on your course list.
The modules include the following.
· Course Navigation
· Becoming a Successful Online Learner
· Time and Stress Management
· Services for Students (includes information about New Student Orientation)
· Assignments
· Online Discussions
· Student Resources
· Scholarly Writing
· APA (American Psychological Association) Format
· Computer Literacy
· Library Services
· Non-Native English Speakers
Throughout NR351, we’ll be referring you to this resource for great tips to be successful in online learning. Be sure to check out Student Success Strategies today.
Organization and Time Management
Starting a new venture can be exciting and challenging. You're pleased to begin a new phase in your life, yet concerned about how you'll handle all of the new responsibilities. You may already have a job, family, and other commitments, and now you've added school to the list. Are there enough hours in the day?
After reading this Week 1 Lesson, go to Student Success Strategies to learn more about Time and Stress Management.
One way to answer this question is to take a serious look at how much time you spend working, sleeping, caring for your family, and engaging in outside activities. Ask yourself what could be consolidated, eliminated, or delegated to someone else to allow you more time for school.
 
The Question
As a nurse, you already have many organizational and time management skills that you put to use every day in your job. Think about your skills, and then click the compare answers link to view the answer.
Your Answer

Compare Answers
 
Story
I once heard a story about filling a jar. A man placed several large rocks in the jar and decided it was full. A friend then added small stones that trickled down into the spaces surrounding the large rocks. The man stated that the jar was now full. His friend then added pebbles that settled into the spaces between the small stones, and again the man said the jar was full. His friend then added a large amount of sand to the jar. Again the man said the jar was full. Although the man didn't see any room left in the jar, his friend poured water into the jar until there was truly no room left. The man and his friend both agreed that although the jar was not full when it only contained large rocks, it was certainly full now.
The jar is your time, and it has definite boundaries. You need to put in the largest items first. If the man filled the jar first with sand and water, there would have been no room for the large rocks.
What are your large rocks? Are they work, school, and family? Schedule the large rocks first. What are the small stones? Are they community activities and housework? What are the pebbles? What is the sand? What is the water? This exercise helps you prioritize your time according to the importance of each activity. Always do the most important items first so that they are sure to fit into your busy schedule.
When your jar is full, consider what can be delegated and placed in someone else's jar. Also, think about what can be left until next week's jar.
 
Reflection
What are the large rocks, pebbles, sand, and water in my time jar?
Organization and time management are all about balance. No, you don't need to fill every minute of every day. Sleep and self-care renew your energy and let you be more effective in your other activities. Do not hesitate to ask for help. Not only does this give you more time to accomplish your priorities, but you also let the helpers feel the satisfaction of knowing they are contributing to your success.
Get a planner if you don't have one already. It can be paper or electronic; choose whatever format is better for you. Enter all the important events in your life, such as the following.
· Work: You may have some control over your schedule, but usually the days and times when you work are determined by your employer.
· Family and friends: Examples would be your children's sporting events or your friend's baby shower.
· Special dates: Include holidays, birthdays, and anniversaries.
· School: Mark the due dates for graded assignments, such as discussion posts and assignment submissions. At the beginning of each week, scan the course to see what is coming up.
Parents often tell their children, "Don't put off until tomorrow what you can do today." This is certainly true for online students. Because there is no class to attend at a certain time each week, it is easy to put off school work. Resist the temptation to procrastinate. Delaying may result in a snowball effect where you get more and more behind until it is impossible to catch up. Remember that tasks usually take longer than you would expect. Set aside time throughout the week to work on your coursework and assignments. You'll be glad you did.
Your graded assignment due Week 1 is to create your personal Time Management Plan. Guidelines on how to complete this assignment, as well as a template (Microsoft Word) to type on, may be found in Doc Sharing.
Grading Rubric Use
After reading this Week 1 Lesson, go to the Student Success Strategies resource to learn more about guidelines and grading rubrics.
A grading rubric shows the categories you are expected to include in your assignment, as well as the criteria to earn the best score. Before you begin any assignment or discussion post, review the instructions (sometimes called guidelines) and the rubric. After you've finished your assignment or discussion post, return to the guidelines and rubric and compare them to what you have put into your assignment or discussion post. Make sure that you've covered everything that will earn you maximum points. Questions about any rubric should be directed to your course instructor.
Summary
Just as an athlete needs to work out and prepare every day for competitions, students need to prepare every day as well. By incorporating preparation, study, and assignment time into your schedule, you're building the academic muscles you'll need to finish your BSN.
This week, you've studied nursing core competencies, time management, course navigation (by completing the Course Tour and examining the Student Success Strategies resource), rubric use, and other best practices for success as an online student. Yes, it's been a busy week, but one that is the foundation for the important weeks to come.
Test Your Knowledge
Now let’s take a few minutes to check our learning from this lesson.
Checkpoint
Print


Select the answer(s) that best match(es) the question.
Question 1 of 2
How can I promote my success in online learning?
Top of Form

A) Manage my time well to accommodate all work, school, and personal activities

B) Wait until the end of the week to begin assignments

C) Only do readings when convenient

D) Sleep only 4 hours each day
Bottom of Form

Submit
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